Zwistit  THE BATTLE FOR
MARKET POSITION

1-day business simulation based-training program certified by CELEMI - Sweden

Chuong trinh hudn luyén 1 ngay qua thyc nghiém trén doanh nghiép m phong

WORKSHOP OVERVIEW WORKSHOP CONTENT
All functions in a company are directly or indirectly contributing The workshop will be discussion around
to the perception of the company on the market place. It is vital the following questions:

for the strength of the brand that the company's strategy is
implemented in a consistent way and that all employees under-
stand how they impact the brand in their touch point. Branding
is part of everyone's job!

The program will help to reinforce why alignment around market
strategy is essential across all functions in a company in order
to secure market leadership through differentiation.

The program is using a board-based business game, where
participants run their own model company, in competition with

e How wil you attract and retain a steady
customer base”?
What are your strengths and how can you
leverage them?
What type of market profile do you want and
how will you communicate it?
Was your company able to select a position in
the market place and hold on to it?
Was your company able to attract their

each other. customer of choice?

. Was your company able to maintain the profits
TONG QUAN level you wanted?
Tét ca cac b phan trong mot doanh nghiép déu tryc tiép Did you spend more money than necessary to
hodc gian ti€p gép phan vao su nhan dién thuong hiéu cda maintain the operation?

doanh nghiép doé trén thi trudng. Day la yéu t6 séng con doi
Vi stic manh cGa mot thuong hiéu. Do vay chién lugc clia NOI DUNG CHUGNG TRINH

doanh nghiép can dugc thuc hién mot cach nhat quan va Noi dung chinh xoay quanh gidi ddp cac cau

tat ca cac thanh vién cda doanh nghiép déu can hiéu ho tac héi sau:

dong ra sao dén thuong hiéu tai cac diém cham khéch hang
Cach thitc thu hat va duy tri mot lugng

khach hang 6n dinh?
Xac dinh lgi th€ va cach thic van dung?

va xay dung thuong hiéu la viéc cla tat cd thanh vién!
Chuong trinh nay gidp cing c6 can nguyén tai sao viéc thiét
lap va thuc thi chién lugc thi tridng nhat thiét can cac bo

phan tham gia nham ddm bdo dan dau thi trudng qua su .
khac biét cach thdc truyén thong?

Xac dinh phan khtc thi trudng muc tiéu va

Ngudi tham du sé tu ra cac quyét dinh kinh doanh va diéu Doanh nghi¢p cda ban c6 kha ning dinh vi

hanh doanh nghiép mo6 phéng cta riéng minh dé canh thi tridng va nam gitf vi thé do?

b A e aBT TR @ Doanh nghiép ban c6 thé thu hat khach
hang?

Doanh nghiép ban c6 thé duy tri lgi nhuan
WORKSHOP OBJECTIVES mong muén?

, — Doanl hiép b 6 chi tiéu nhiéu ho
Branding from the inside out, we help managers and oann nghiep ban co chi feu niieu hon

employees understand how they contribute to build a
stronger brand and growth on the market.

Inspire your people and help them realize your compa-
ny's marketing strategy. Customer acquisition - Customer Experience - Cus-
Participants gain insights in: tomer Retention.

Market communication is normally used for driving
customer acquisiton and is creating expecta-
tions...which should be matched by the actual experi-
ence in each touch point (living the brand) for improved
customer retention and brand strength!

mUc can thiét dé duy tri hoat dong?

Topic covered:

e Aligning strategy of all touch points (range, price, facili-
ties, service, people and market commmunication)

e |mportance of market strategy and clear differentiation.

¢ Managing business growth & profitability, setting strat-
egy and improving results

® Better decisions for optimal allocation of limited Key concept:
marketing resources.

® |ncreased responsiveness to customer needs and
preferences.

* Deep understanding of the overall business impact of
their decisions.

Customer purchasing behavior
Market positioning

Customer segmentation

Brand mapping

Pricing strategy

. . Image tracking

MUC TIEU CHUONG TRINH Budgeting
Chung toi gitp cac nha qudn |y va doi ngd hiéu cach
thic xay dung mot thuong hiéu manh va phat trién Chi dé dé cap:

trén thi trudng qua viéc xay dung thuong hiéu tir bén Thu hdt khach hang — Trdi nghiém cta khach hang
trong doanh nghiép. — Gil chan khéach hang

Truyén cdm hing cho doi ngti va gidp ho nhan biét Truyén thong thi truong thuong dung dé thu hat

chién lugc ti€p can thi trudng cda doanh nghiép. khach hang va tao ra nhiing mong doi... ma diéu nay
Nhiing hiéu biét c6 dugc qua chuong trinh: phéi dugc két hgp véi nhiing trai nghiém thuc t€ tai

* Lién két chién lugc ddi véi tat cd cac diém cham ting diém cham (tryc ti€p dén thuong hiéu) nham
khach hang (sdp xép hang hoa, gia ban, tién ich, nang cao kha nang git chan khach hang va stc
dich vy, con ngudi va truyén thong thi truong) manh thuong hiéu!

* Tam quan trong cla chién lugc thi trudng va su

Khai niém quan trong:
khac biét r6 nét mq ong

® Qudn ly su phat trién & lgi nhuan, thiét 1ap chién Hanh vi mua hang ctia khach hang
lugc va cdi thién két qua Binh vi thi trudng

* Ra céac quyét dinh “chat lugng” han nham phan bo Phan khic khéch hang
t6i uu ngudn luc marketing gidi han Ban do thuong hiéu

* Hiéu biét sau sic vé nhiing tdc dong clia cac quyét Chién lugc gia
dinh dén hoat dong kinh doanh chung. Theo doi hinh dnh

Lap ngan sach
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